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Jepartment progress
Administration- Company Newsletter: 2/13/19 0Ne otar Meadows

Human Resources- Employee of the month: Due Page 3
- Workshops: Due

anuary Events Planning
Sales &Marketing- Soap Packaging: 2/1/19.

g Y retreat Day soap Making
- T Shirt Designing: 2/1/19

Jay Next Year Students
IT - Website Updates: Due NEW Employees
Video Commercial
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COMPANY MISSION/MISSION STATEMENT
No Coast Soap is a high-end soap and bath company focusing on *reparing kor big Apple
environmentally-friendly products, while communicating our unique Great Plains Trade Show
midwestern values. We look to provide customers with a high-quality
-Undraising

experience created with ethically sourced, organic materials. These
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goals are driven by a mission to “Raise the Bar” and expect more out of mployee of the Montf
your soap by offering a selection of products that not only make you

feel good, but are good for the environment.
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What the
Departments are
Working on

Currently, the departments are working hard
during the month of January.

The Administration Department is finishing up
the company newsletter for the month of
January 2019. Along with counting inventory,
the department is keeping the company email
organized.

Human Resources department has been
completing the past employees of the month
which have been voted on by our own
coworkers. They are also working on an
employee database which holds all employees
information as well as attendance. They have
performed our employee evaluation
presentation from 1st semester and are
currently creating a brand new professional
workshop.

The Finance Department is working on the VEI
transition into the new semester! The brand
new personal finance section of the class is
being created by Malachi Tate. Our CFO Hailey
Hendry is currently training our bank manager
Breck O’ Grady, for her job next year.

S&M- Sales and Marketing Department is
working on our booth for our upcoming trade
show. With their new intern, Quentin Roberts,
they have spearheaded our soap-making
fundraising for New York.

Our IT employees have been hard at work on
our public image! They have been making
major revisions to our company website and
have started work on the company commercial.

Lone Star Meadows is a local soap business ran out of
Glenwood, lowa by a couple named Mark and Debora, and

have helped us out in giving us advice on how to run an
efficient company. They have also aided us immensely at
guiding us in our own soap making path. Thank you Mark and
Debora, we would not be where we are without you!




Current Events at
No Coast Soap

No Coast comes prepared! The day
before school comes back, our
employees were here early on a
retreat for the new year! We
conversed and planned future
inventory, potential interns, and
improvements from the past. We
are always improving with our
driven mindset!

With four current employees going
away, our current focus for next
year needs to be on our new
incoming students. With 25 new
potential employees, No Coast Soap
is coming out of the winter better
than ever!

Soap Making Day-

On the morning of Martin Luther
King Jr. Day, the VE employees took
the initiative and went on to make
their inventory all day, and teamed
up with Lone Star Meadows, we’'ve
made our most advanced batch of
soap yet!

With the beginning of this new semester we have introduced two new interns who will be

learning the ropes of VEI

Cameron is the new
Administration Intern. She
will schedule meetings,
maintain community
relationships, and prepare
agendas.

Quentin is the new Marketing
Intern. He assists in all
Marketing-related jobs and
negotiates agreements
concerning company
contracts.
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Preparing for the
Big Apple

This April, our company is
preparing to travel to New York
and bring our Midwest feel to the
urban monopoly. This is currently
our biggest motivation, as we are
determined to excel at nationals.

Great Plains Trade Show

This February for Parent Teacher
Conferences, we are introducing a
brand new Great Plains trade
show! As the sole firm in the Great
Plains, we will use this excellent
experience to showcase our
company’s progress and practice
for New York.
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Fundraising

The Soap Fundraising is
underway! With our soap created
from the MLK Stop Making Day,
we have full inventory ready o be
distributed! We have created out-of
sales network letters and invoices
to track the selling of our soap to
help us pay for our New York trip.
The selling of soap will commence
in February.

Our company select two employees each month to help boost motivation in our workplace

Brody Wood

Brody was nominated for
stepping up into his new job
as Vice President of
Administration and taking
more responsibility in the
firm.

Duncan Milligan

Duncan was nominated for effectively
transitioning into his new position of Vice
President of Sales & Marketing and being
able to confidently run the large
department.




