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Executive Summary
Each year, people in the United States spend
over $2.7 billion replacing lost items with 2.5
days spent looking for them.1 Bloom
Technologies recognizes this problem and
has devoted their efforts to combat it. With
ample research and field testing, Bloom has
created a low-profile tracking sticker that will
save consumers time and money. Its
purpose? Reduce the anxiety, monetary, and
temporal loss experienced by our customers
on a daily basis.
Bloom Technologies is in its first year of
business and is based in Philadelphia,
Pennsylvania, our primary product being
NFC tracking stickers. Our decision to classify
Bloom as a C-corporation was finalized in
October, 2018, and was influenced by the
unlimited amount of stock C-Corporations
could offer. Plans for utilizing this feature
include: the leveraging of stakes in the
company for capital gain and the
partnerships with other firms.
On November 2, 2018, Bloom Technologies
applied for a $150,000 loan in order to
purchase inventory and cover our necessary
expenses. So far, Bloom has made over
$900k in sales from our website,
out-of-network contracts, trade shows,
bilateral contracts with other VEI firms, and
various other types of sales. These sales
account for around 7,400 units sold of our
Petal product, and our sales growth is
around 4% each quarter. We plan to break
even in Q2 of 2019.

The main product sold at Bloom
Technologies is a tracking sticker called
Petal. Petal is a proprietary technology that
consists of Near Field Communication (NFC)
chips and Cellulose Butyrate Acetate (CBA)
plastic. The decision to incorporate NFC
chips in Petal came from its ability to operate
on a 13.56 MHz frequency with no power
needed: The frequency capabilities of NFC
chips allow Petal to engage on Radio signals
emitted by smartphones, and the
non-existent power requirements of the
chips give them longevity.
On the other end of tracking technology,
Bloom’s competitors use Bluetooth and GPS
systems - both of which require large bulky
power sources. The few direct competitors in
both the Virtual Enterprise and real-world
economy are Atlas and Tile (Atlas in Virtual /
Tile in the real world). Atlas and Tile both use
GPS tracking in their products giving Petal a
competitive edge with its NFC technology.
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Furthermore, Petals competitive pricing, low
profile, and flexible yet durable build make
our product the favored choice for
customers.
The target market of Petal is a smartphone
user who relies on smartphone applications
and often misplace items. Due to Petal’s age
range pertaining to mostly young to middle
age people, Bloom can focus its
advertisements on various social media
platforms thus lowering the cost for
promotion.
Bloom Technologies has high hopes for its
future with projected goals of: meeting the
projected sales numbers of 1200 units by
February 2019, hitting our break even point
by the end of April 2019, diversifying their
product line, and completing contracts with
future investors. Bloom has already taken

steps towards these goals by creating a team
dedicated to the research, development, and
implementation of new products.
By utilizing our competitive advantages,
Bloom Technologies is poised for great
success to stop those hair pulling, wall
punching, teeth grinding moments. Our
team has a bright future and looks forward
to becoming the leaders in the location
tracking world.
Sincerely,

Aidan M. Curry
Chief Executive Officer, Bloom Technologies
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Business Rationale
Customer Empathy
People around the world lose both time and money searching for and replacing lost items.
According to Pixie, the average American wastes more than 2.5 days of their life looking for lost
items. People in the United States spend $2.7 billion each year replacing these lost items.2 Not
only does Bloom Technologies want to help our customers save money, but we also want to end
the waste of time, energy, and space that comes with losing an item. At Bloom Technologies, we
have created a tracking system that can be used on small, frequently used items like wallets,
water bottles, glasses, TV remotes, and earbuds, as well as with larger, more substantial items
like laptops and briefcases with relative ease. We are working to incorporate this unique
technology into new developing products to make our customers lives easier.

Problem
Statement
I am a forgetful
smartphone and app
user. I want to decrease
the time and money I
spend searching for
and replacing my lost
possessions. I am often
frustrated by the lack of
affordable, discreet
technologies available
to me to locate my
misplaced items.

Ideal State
In an ideal state, I would be able to easily and efficiently locate my missing possessions. I could
achieve this goal with access to subtle, cost-efficient technology that would aid in my search.
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Company Goals
Short-term Goals:
1. Bloom Technologies’ goal is to break-even by Q2 of 2019.
❖ We are selling our unique product to a variety of customers through our website, direct
contracts, trade shows, and out of network contracts.
2. Bloom Technologies aims to increase its quarterly sales and accomplish the sale of
1,300,000 units of the Petal tracking sticker by the middle of March 2020.
❖ We will leverage our competitive advantage to increase sales and thus the number of
units sold.

Long-term Goals:
1. Bloom Technologies intends to diversify its product line to include more tracking and
location based systems.
❖ Bloom Technologies has created a team dedicated to the research and development of
new product ideas and technologies. This team will be able to streamline the
implementation of new products onto our product line.
2. Bloom Technologies plans to make 3 contracts with angel investors and venture capital
firms in order to raise funds.
❖ Bloom Technologies will reach out to potential investors and have meetings in order to
secure the capital needed to continue doing business.
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About the Business
Company Overview
Bloom Technologies is based in Philadelphia, PA, at 1317 South Juniper Street and was
incorporated as a C-corporation on October 10, 2018. There are several reasons that we chose
to incorporate as a C-corporation over an S-corporation or LLC, many of which are based on the
growth potential of our firm. The restrictions for shareholders of a C-corporation are not limited
to 100 investors and US citizens like an S-corporation. Such benefits will allow our firm to
achieve long term growth through financial investment in our company by various investors;
including venture capital firms, private investors, institutional investors, and others. With a
C-corporation, benefits such as health insurance, life insurance, and disability insurance are all
deductible and not taxable to shareholders.3 There were also many reasons that we chose to
incorporate as a C-corporation over an LLC. Our decision was based on the fact that the profits
of an LLC must be immediately realized. This means that the firm cannot control the distribution
of profits,4 moreover, the profits are subject to self-employment taxes such as the Social Security
and Medicare taxes.5

Currently, our product is an unobtrusive and discreet NFC (Near Field Communication) sticker.
Bloom Technologies' sticker, branded under the name Petal, offers tracking capabilities that
work in conjunction with our app (in development). Our product is priced lower than many of
our competitors, allowing the sticker to be used on a variety of cheaper items.
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Mission Statement
At Bloom Technologies, we strive to reduce the anxiety and monetary/temporal loss experienced
by our customers on a daily basis. Our company develops innovative technology so that you can
keep what’s worth keeping.

Company Structure
To foster an efficient work environment in which everyone has the ability to communicate with
those around them, we use a hierarchical organizational system. Each employee reports directly
to their individual superior. This allows the executives to pass off information and periodically
check in on departments with ease. These departments include: Marketing, Human Resources,
Communications, Sales, and Accounting. Each of the department heads provide a bridge to
transfer information to and from the CEO and COO. Furthermore, the department heads also
delegate work and ensure that employees are using their time effectively.
At Bloom, we hope to reach a balance between steering and managing employees. To make sure
that our employees are spending time wisely, there are multiple ways in which they must
demonstrate their work. They have a list of tasks that they must accomplish on Kanbanchi, an
app that Bloom uses to clarify and delegate work. Employees also have a task sheet that they
must complete weekly with information about how they are spending their time, which is then
reviewed at their evaluations. To keep everyone up to date and make sure that all voices are
heard, the COO holds monthly check-ins and monthly newsletters are sent out. Finally, in an
effort to save time, the CEO and COO will meet with department heads using Slack, an internal
communication tool.
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SWOT Analysis
Strengths

Weaknesses

Opportunities

Threats

- Website: Open 24 hours a day, easy to
maneuver
- Strong liquid cash
- Based in a major market in the Eastern
seaboard
- Trade Shows
- Public offering of Bloom stock in VEI
marketplace

- Limited reputation
- Large payroll

- Competition
- Economic downturn and recession
- Trade war and tariffs

Strengths

Weaknesses

Bloom Technologies has a strong web design
team which created one of our easy to
navigate company website. Our website
allows us to make sales 24 hours a day by
having “buy buttons”. Buy buttons save time
for the shopper and lead to a more positive
shopping experience since the shopper is
able to easily maneuver our website and
purchase our products. Our product, Petal, is
saving people time and money by helping
people locate lost items easily. Also, we have
accumulated substantial overall funds that
can be used to aid in Bloom’s growth as a
small start-up. Bloom Technologies’ location
in Philadelphia not only promotes
relationships with the other major
companies nearby, but also allows for major
tax exemptions. Our close proximity to a
major airport as well as a deep water port
allows easy distribution of our product.

There are a few areas still in development.
First, we are a small start-up in a difficult
industry to enter, but we are confident that
our marketing and sales strategies will guide
us to success in the field. Second, we have a
large payroll. This could be a problem to
most, but we saw it as an opportunity to
enter a large out of network partnership,
and thus drastically increase our sales.
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Opportunities

Threats

Our product, Petal, is one of a kind in the VEI
Market. Bloom Technologies has limited
competitors, so our company has room to
expand as we grow our brand name and
diversify our products. Recently, our
company has been invited to participate in
the VE stock market allowing outside
investors can invest in our company. As with
any trade show, we see our registration at
the Youth Business Summit in New York as
an opportunity to make sales and network
with other VEI firms.

One major threat to most companies, as well
as our own, is an economic downturn and a
recession. A recession means that finances
can and will decrease because the market is
falling. We believe that we would still be
successful during a recession because our
company’s goal is to help people locate their
possessions, allowing them to save money
by not needed to replace lost items.
Another threat is the possibility of a trade
war with China which would lead to an
increase in tariffs on imported products. The
main component in our product is an NFC
tracking chip. The number one producer of
NFC tracking is China. There already are
existing tariffs between the US and China
approximating $50 billion of tariffs on
imported goods. An increase in tariffs would
require US companies to pay even more for
their products to be imported from China
and assembled elsewhere. If our company
had to pay more for our NFC chips to be
imported, we would need to increase the
price of which we are selling our products, to
make up for the lost money due to tariffs.
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External Environment
Current Economic Conditions
Overall, the strong United States and Philadelphia economies benefit the economic progress of
Bloom Technologies substantially. The national unemployment rate has steadily decreased over
the last 10 years down to 3.7% as of November 20186. Philadelphia and Pennsylvania have
experienced slightly higher rates, at 4.9% and 4.2% respectively, as of December 20187. The US
market added over 222,000 jobs in January 2019,8 leaving consumers with more disposable
income and willingness to spend than in previous economic cycles. This will likely lead to more
customers for Bloom Technologies, benefitting our business by increasing revenue. The 10-year
interest rate is 5.5%9.
The US economy has been experiencing
healthy growth. United States Gross
Domestic Product (GDP) growth reached an
all-time high in 2017 and increased 3.5% in
the third quarter of 2018.10 In 2016, the
technology industry represented 5.2% of
GDP and has since grown.11 In addition,
small businesses play a major role in the US
economy, as 99.7% of companies in the US
have less than 500 employees.12 This means
that Bloom will be able to smoothly
integrate into the current national
economy. The current national inflation rate is 1.9% as of December 2018. However, throughout
2018, the United States inflation rate has fluctuated, as compared to during 2017 and 2016,
when the rate stayed mostly consistent,13 Bloom will likely benefit from the consistency of the
current US economy and its customer base, with an inflation rate that lines up with economic
growth.
These current economic indicators generally justify that Bloom is integrating into the US market
at the right time. However, although economic growth and general health are both currently
strong, they are showing signs of slowing down, and can possibly recede in the coming months.
While Bloom Technologies currently benefits from a strong US market, the firm may need to
protect itself against a recession in the near future, leading to a business strategy that heavily
takes into account the possible economic conditions of the future.
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Industry Analysis - Real
The technology market in the US is projected to have grown 6.7% in 2018, however, with the
threat of an upcoming recession in 2019, Forbes projects slower growth in the technology
market, around 5.5%.15 The global technology market looks to exceed a value of $3 trillion.16 The
industry is constantly growing and extremely profitable. Additionally, the NFC market projects to
be worth $21 billion by 2023.17 The global smart tracker market is projected to grow by 9.22%
between 2017 and 2021.18 It is an up and coming market with a huge amount of opportunity.
The smart tracker industry is lead by Tile, TrackR, Link AKC, and Lugloc but includes many other
companies. A major issue that many companies in this industry are facing is the question of
durability. The customers will carry the product everyday and it will take a beating. Companies
are struggling with ways to keep the tracker light and portable but sturdy enough to hold up.
Another large issue is battery requirements. Many companies have issues with battery life and
functionality.19 These two common issues are not large concerns for Bloom Technologies. Our
sticker is made of tough plastic and a simple chip both of which can withstand a beating.
Additionally we have solved the battery problems by using a NFC chip and in doing so relying on
the battery of your smartphone.

Industry Analysis - Virtual
There are 103 firms in the VEI marketplace that describe themselves as selling electronics and
computers. These firms bring in over $68 million, which accounts for just under 8% of the total
market.20 Given the success of this industry, we expect significant demand for our product and a
readiness to spend from our customers. In the more specific field of smart tracking, our only
competitors are Atlas and In Touch.
Our product is built for people of many different demographics, with the only requirement being
that they own a smartphone. Although our target market consists of Millennials, Generation X,
and Generation Z, our product is very easy to use and can help all people. We trust that as a true
everyman’s product, we will be able to create the demand needed to become a profitable
company.

12

Competitive Analysis
Comparison of Different Trackers
Needs Power

Number of Times
Larger than Petal

Retail Price per Unit

No

1

$10

Tile

Yes

150

$25

TrackR

Yes

135

$20

Vyncs

Yes

1,640

$30 + $73 per year

Bouncie

Yes

2,200

$96 per year

Atlas

Yes

N/A

$35

InTouch

N/A

N/A

$54.80

Bloom Technologies enters a VEI
marketplace with only two direct
competitors: Atlas and InTouch. Atlas uses
GPS and Bluetooth instead of NFC which
means that their product is much larger and
also more expensive than ours. After doing
extensive research about InTouch, we were
unable to learn more about their product.
In the real world, there are many companies
that sell tracking devices but none use our
technology. Tile21 and TrackR Pixel22 use
Bluetooth to locate an item. This enlarges
the range but requires a battery, which
greatly increases the size of the device.
There are also companies, such as VYNCS23
and Bouncie,24 that use GPS tracking. The
downfalls of this technology are its size and
power consumption, and because of this, it
is almost exclusively used in cars and trucks.

We have some indirect competitors such as
Blue Bite. This company embeds NFC chips
into many products such as clothes,
packaging, wearables, and sneakers. These
chips can then be used to retrieve
information about the item. There is no
tracking feature, which means they are not a
direct competitor, but if in the future they
decided to pursue that market they have the
infrastructure to compete very successfully.
At Bloom, we use NFC technology in
combination with your phone’s GPS system
to locate lost items. By using NFC chips, our
devices can have an incredibly low
profile-5mm in diameter and less than 1mm
in height. NFC is also very cheap, which
allows the product to be used on everyday
items such as water bottles and
headphones.
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Marketing Plan
Target Market
Our product is designed for the everyday consumers who
are busy, forgetful, and tend to misplace their items. Bloom
Technologies has a primary target market based on the VEI
student customers in the age range of 13-18 years of age.
The VEI student consumers are the main consumers of
products for our company.
Our secondary target market includes the consumers above
the age of 18. This includes adults present at VEI trade
shows, Parents purchasing products for their children, and
adult consumers purchasing our product for personal use. The secondary target market also
includes the many out of network consumers working with the students in VEI. Consumers in
this demographic tend to try to prevent the parental struggle of finding their child’s lost items.
By creating data with our own community we were able to notice that 67% of students lose their
belongings at least once every two weeks. Most often feeling frustrated and annoyed trying to
search for their lost items. Bloom Technologies looks to reduce and diminish the sense of anger
and anxiety in students and adults using our technology. Our target customer must own a
smartphone, and an increasing number of Americans claim ownership of this type of device.

Market Segmentation
❖ Target Age: Primary: 13-18 years old. Secondary: 18+ years old
❖ Estimated Income: The average US income, according to Time, is $59,039. Our target
consumer makes anywhere above or below the average US income. Our product is for the
everyday consumer, and is not limited to a specific age or income. However, is aimed
towards the ages of teen users that are active on the VEI market.
❖ Psychographic: Our demographic consists of the youngest smartphone users to people of
retirement age. Our goal is target a certain characteristic in people rather than a certain age.
We want to attract people smartphone users who easily misplace items. Through social
media (Instagram and Twitter), virtual advertising with established companies, and our
website, we will be able to communicate with our demographic on multiple platforms. With a
virtual office location in a highly populated urban area, we will be able to reach more
consumers in the business world. Through connecting with our demographic, we can also
improve our product based on their input.
14

Marketing Mix
Product Description
Bloom Technologies sells Petal: a small NFC (Near Field
Communication)-enabled sticker to keep track of personal
belongings. Whenever you lose an item, just open our app and
a pin will be dropped in the last place you had it. Our product
enables consumers to spend less time looking for lost items,
and to save money on replacements.
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Price
Petal starts at $30 for a pack of three
and is priced in tiers up to $20,000. The
pricing was chosen to give Petal an edge
over our competitors with it ranging
from $10-$86 lower than our
competition.

Placement
The majority of our sales are made from
either our website or direct sales
through contracts with other
companies. A Bulgarian company called
Brief Time Delivery is responsible for all
of our shipping; we pay $200 a month
for unlimited deliveries.

Promotion
When Bloom Technologies was first incorporated, our first
priority was to start making sales. We began with a website
where we could sell directly to consumers and created social
media platforms for our company. We plan on expanding to
larger retailers by forming partnerships with organizations like
Amazon. In terms of advertising, we maintain a social media
presence on Facebook, Instagram, and Twitter. We also use
content from our own website to aid our marketing campaigns.
Looking forward, Bloom plans to hold promotions on other
well-known websites using Google AdSense, and hopes to
begin showing video advertisements on television or YouTube.
Commercials will be 6-30 seconds long, and will showcase how
Petal can improve the consumer’s life. Using YouTube, these
advertisements will cost roughly 10-30 cents per viewer. Each
ad will give us an opportunity to showcase that Bloom is not
just another tech company -- we care about our customers and
their well-being.

16

Position
At Bloom Technologies, one of our goals is to respect our Philadelphia and global communities.
Our company was founded with the goal of keeping plastic water bottles and other lost items
out of landfills. Our materials, products, distribution networks, and other aspects of our
business are constantly being refined to meet our high standards for environmental
consciousness. At Bloom, we also strive to make sure that our local community of Philadelphia
benefits from our business. Philadelphia has been our home since our inception, and by making
sure that we keep close ties to the city by reinvesting in public transport, housing, and more, we
hope to improve our home.

Discussion of Business
Risks
It is possible that our company will have lower
than anticipated profits if we are unable to
advertise effectively to the rest of the VEI market.
The majority of Bloom Technologies’ sales come
from contracts drafted within the VEI
marketplace. While this reliance on the VEI
marketplace can sometimes yield large gains, it is
detrimental to our firm if our sales are not met
within the VEI marketplace. Possible factors that
could influence this outcome would be a lack of
communication between our firm and others, as
well as a lack of interest within the market.
Additionally, it is possible that, given shifts in
political conditions, China could place tariffs on
NFC materials being exported into the USA. This
would pose a risk to our business, but our profit
margin is large enough that the dent will be
almost negligible. Overall, Bloom Technologies
faces many potential business risks as a firm, but
by understanding how to solve the challenges we
anticipate, we can prepare ourselves and improve
our company.
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Financial Plan
Overview
After extensive research, Bloom
Technologies’ financial team determined that
October was the ideal time to begin running
the firm, with November being the best time
to initiate trade and transactions. Our
financial team has made precise charts and
graphs such as a loan amortization, a break
even analysis, and a balance sheet.
Our CFO and accountant have shown that
they have the commitment and ability to run
the company effectively. When Bloom
Technologies began employee training in
October, we were granted a fund worth
$20,000 in seed money directly from Virtual
Enterprises. Due to the training, our
company did not make any transactions or
apply for a loan throughout October. Our
company started the month of November
with a loan of $150,000 at a 7.25% interest
rate over 5 years. Bloom Technologies
needed $150,000 to pay for inventory stock,
payroll, rent, and utilities so that we could
start making sales starting in November. At
that time, our company chose a small
business loan over angel investors because
we did not want to give up any equity until

we had a more solid grasp on the actual
proceedings of our company.
As sales have increased, our financial
department has balanced our Quickbooks
account in order to match up with our VEI
bank account. This makes it easier for us to
stay up to date and keep track of our sales,
budgeting, and tax payments.
Bloom has recently been granted the
exciting opportunity to take our company
public. Now that we have a firm grasp on the
everyday operations of our company, as well
as a strong sales record, we believe that we
are ready to introduce shareholders into the
company. This will help Bloom build a
network of non-employees who care about
the success of the firm; this support system
will be an effective marketing tool.
Additionally, it reduces the threats Bloom
faces in times of low sales or economic
recessions.
Based on our projected profit and loss
statement, we predict that we will be able to
break even by April, 2019.

Break Even Analysis
Bloom’s fixed costs for the year are
$799,426.31. The average selling price of each
unit is $162.62 and our average profit rate is
$21.42. Therefore, in order to surpass the
break even point, Bloom will need to make
$920,699.05 in sales.
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Summary Profit/Loss
Statement
Bloom Technologies’ total revenue is $1,200,618.90
with a gross profit of $927,300.15, and a gross profit
margin of 77%. Bloom Technologies’ total net loss is
$1,072,745.06, which includes a total cost of goods is
$273,318.75 and a total operating expenses of
$799,426.31. Bloom Technologies’ total net income is
$127,873.84.

Balance Sheet
Bloom Technologies has a total of $418,970.90 in the bank
account as of February 28, 2019. Bloom Technologies has
a total equity of $261,197.08. with a total income of
$472,108.04, and an opening equity was $20,000.

Loan Amortization
Near the end of October, Bloom Technologies applied for
a loan of $150,000 dollars at a 7.25% fixed interest rate. By
November of 2023, the $150,000 loan will be paid off in its
entirety with a total interest cost of $29,274.25, causing
the total payment over the course of the five years to be
equivalent to $179,274.25. By that time, 60 monthly
payments will have been made, each costing $2,987.90.
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Projected Sales
We projected sales over a 6-month
time period (November, December,
January, February, March, and
April). Our sources of revenue are
broken into 5 categories: online,
trade show, direct, out-of-network,
and other. Our online website is
projected to produce $108,904.55
in total. Our direct sales are
projected to produce $152,925.00
of revenue. Our out-of-network
sales are projected to be
$643,009.35 in total. For trade
shows and other sources of
revenue, the projected number is
$295,780.00. Our projected total
revenue is $1,200,618.90 over the
6-month period.
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Appendix A. Bank Statement as of 2/28/2019

Appendix B. Loan Amortization
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Appendix C. Sample Out of Network Contract

*
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Appendix D. Break-Even Point
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